Northeast Michigan Medical Control Authority
Regular NEMMCA Advisory Committee Meeting

12-18-2024

Alison Bracken, DO Medical Director X

Kyle Raycraft Alternate Medical Director X

Nicholas Harrison Operations Supervisor, NEMMCA X

Laurie Kirby-Harrison Scribe, NEMMCA X

Rob Edmonds Fire Chief, AFD X

Scott Rice EMS Director, ACEMS X

Kellie Lis Paramedic, Hillman X

Jody Vonoppen Ops Manager, TTEMS X
John Clayton Director, MMEMS X
Jim Fleury Ops Manager, RCEMS X

Paul Fornier EMS Coordinator, EGLFD X

Matthew Treinen EMS Coordinator, CRTC X

Tammy Forbush EMS Coordinator, PITFD X

Kathy Himes EMR at large X
Scott Waterson EMT-B at large X

*VACANT* AEMT at large

Tyler Suszek Paramedic at large X

Chelsey Knowlton Pharmacist X

Kimberly Elkie 911 Director, Alpena County X
Amber Lewandowski Charge RN, MMMC-Alpena X

Tanya Rousse

Trauma Program Manager

Jameson Robarge

Stroke Coordinator

Jen Walsh

STEMI Coordinator

e llalle

Call to Order and Welcome

The meeting, at which a quorum was present following proper notice, held via Microsoft Teams
was called to order by Nicholas Harrison at 1100

Consent Agenda

It was moved, supported and carried to accept Dr. Raycraft as Alternate Medical Director.
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Discussion Topics

Amended and restated bylaws will be posted on MCA website.

EMTrack supplement software for communicating to supplement radio communications; to
assist in improving prehospital-provider traffic regarding patient status.

2 NEMMCA Drug Boxes are now available at Tawas hospital.

Other Business -Updates from STROKE, STEMI and TRAUMA

Jen- 12 STEMIS activations, 7 were called in the field.

*STEMI time stamp- document when STEMI was actually called.

Jameson- Had 20 TNK patients, and 8 Thrombectomy which were transferred out
*Last Known Well time is vital

Tanya- Doing great giving open fractures antibiotics.

*We need to improve temperature management in trauma patients. Normal core body temp is 95

degrees. Coagulopathy

Hypothermia Metabolic Acidosis

Adjournment

There being no further business, the meeting was adjourned at 1145 am.
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Next Meetings

The next regular NEMMCA Advisory Committee Meeting scheduled January 23, 2025 at 1100
via Microsoft Teams.
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Lauren Kirby-Harrison
Scribe, NEMMCA

MyMichigan Alpena EMS



