Northeast Michigan Medical Control Authority
Regular NEMMCA Advisory Committee Meeting

10-24-22

Advisory Committee

Alison Bracken, DO | Medical Director X
Nicholas Harrison Coordinator, NEMMCA X
Laurie Kirby Secretary, NEMMCA X
Bill Forbush Fire Chief, AFD X
Scott Rice EMS Director, ACEMS X
Kellie Lis Paramedic Lieutenant, Hillman X
Jody Vonoppen Ops Manager, TTEMS X
John Clayton Manager, MMEMS X
Jim Fleury Ops Manager, RCEMS X
Paul Fornier EMS Coordinator, EGLFD X
Matthew Treinen EMS Coordinator, CRTC X
Kathy Himes EMR, Long Rapids X
Scott Waterson EMT-B, Alpena Township FD X
Tammy Forbush EMS Coordinator, PITFD X
Tyler Suszek Lieutenant, AFD X
Chelsey Knowlton PharmD, Supervisor, MMMC-Alpena X
Kimberly Elkie 911 Director, Alpena Cnty X
Amber Olson Charge RN, MMMC-Alpena X
Others Present
Todd Hunt Paramedic Captain, Hillman X
Tony Rhoades Alcona City EMS X
Renee Lamp Alpena Cardiology Manager X
Rebecca Boyce Service Line Director- Cardiology X

Call to Order and Welcome

The NEMMCA Advisory meeting was held in Alpena and by via Microsoft Teams; was called to
order by

Nicholas Harrison at 1100



Northeast Michigan Medical Control Authority
Regular NEMMCA Advisory Committee Meeting

10-24-22

Protocol Review and Updates (Nick Harrison)
-24 of the protocols will remain unchanged

- Due to the large amount of alterations done by the state a protocol review committee will be put
together to review then more thoroughly; such as the Adult Cardiology which had a lot of
changes.

- If you are interested in being involved with this protocol committee and would like to be a part
of it please contact Nick Harrison.

- In February 2023 our Medical Control will be officially adopting these protocols.

(PCI) Primary Percutaneous Coronary Intervention— (Rebecca Boyce & Renee Lamp)

- Currently Alpena only performs procedures for diagnostic purposes, but does not have the
ability to perform for intervention.

- For every 10 minute delay results in 3.31 deaths per 100 PCI patients.
- The closest facility with PCI capability is 111 minutes from Alpena.

- Time is tissue, and according to AHA the recommended time frame for an artery to be
reopened is 90 minutes.

WHY ALPENA?

- Will give timely access that will meet the recommended timeframe for the Alpena area
and surrounding areas.

- Decrease mortality rate, lower the risk of progression to heart attack, and reduce the
susceptibility for complications such as cerebral bleeds.

TIMELINE FOR SERVICE / TASKS TO COMPLETE

- State approved application of service needed Sept 1, 2022

- Projected for January 31, 2023

- Go live date was originally April 1, 2023 but may be pushed to June 1, 2023
- Need Workgroup established

- Education will start the 1* of the year
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- Policies / Procedures
- Necessary Equipment

CARDIO SOLUTIONS “TRAIN THE TRAINERS”

- CE Credit Approved trainings will be available to the local people at each agency.
- Contact Nick Harrison and Matt Debrossee regarding the trainings.

- Tweak and adopt the Mid/Glad STEMI Protocol and get it approved by the State.
- Cath Lab 30 min call in time.

- Heparin (weight based dose, not drip) will eventually be added to drug box.

EMS Room Update

- The EMS supply room that we share with hospital staff is now going to be primarily an
office space. The drug box cabinet is temporarily in the hallway, and the IV supplies are
in the cleaning supplies room.

- Currently looking for a new permanent home for EMS Supplies

Adjournment

There being no further business, the meeting was adjourned at 11:37 am.

Next Meetings
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The next regular NEMMCA Advisory Committee Meeting scheduled for November 28" at 1100
via

Microsoft Teams.
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Lauren Kirby
Secretary, NEMMCA

MyMichigan EMS, Alpena Unit



